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The Board of Directors, as the directing mind and legal power of the society, is ultimately 
responsible for the organization’s performance and the accomplishment of its mission 
and vision. The Board is active in strategic planning, financial monitoring and holds the 
administration accountable through a formal COO evaluation. It is a logical step to argue 
that board accountability can only be achieved through a similar form of assessment and 
evaluation at the top of the organization. 
 
Despite the fears associated with board and director evaluation, which can be mitigated 
through effective methodology and implementation, there are a number of benefits to be 
gained: 
 

§ An accountability mechanism to ensure the board and directors are fulfilling their 
legal and governance responsibilities 

§ An audit of the society’s governance practices and effectiveness 
§ An assurance to be able to give to members and other stakeholders 
§ A tangible means to observe the strengths and weaknesses of the board 
§ A way for all members of the board to fully understand what is being asked of 

them 
§ Higher standards made clear by a practical tool which compares performance 

with expectations. 
§ Identification of skills gaps and therefore training and development opportunities 
§ Promotion of personal, board and society growth 
§ Input to board succession and renewal process 
§ An opening of the lines of communication among directors and with 

administration, building unity and trust 
§ An understanding of what the board has accomplished, and what yet needs to be 

completed 
§ A commitment from all directors towards the priorities and effectiveness of the 

board 
§ An idea of the board/director’s own worth 
§ Promotion of positive change and building of a road map to success for the whole 

organization 
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The Process: 
 
1. The Coordinator 
 

1.1. The Board shall choose a leader to coordinate and champion the process. This 
must be someone who does not have a bias or an axe to grind and who has 
both the energy and respect needed to bring all participants onside. The leader 
may be an external consultant/professional, a director who has an interest and 
time to lead the process, and the respect of the other board members 
(sometimes, but not often, this may be the Chair) or the Governance Committee 
or its chair (if Governance is a standing committee). 

 
2. Applying the evaluation 
 

2.1. Directors and advisory members complete the Board evaluation. 
 
2.2. The evaluation shall be done annually with the questionnaires completed so 

consideration can be made when nominations for directors start. 
 

3. Adjustments 
 

3.1. Give stakeholders the assurance that the Board of Directors has undergone a 
rigorous accountability and evaluation test. 

 
3.2. Identify skills gaps and undertake/resource training and development 

opportunities. 
 
3.3. Use results to feed into the board succession and renewal process. 
 
3.4. If the Board of Directors is not fulfilling their legal and governance 

responsibilities, institute appropriate changes. 
 
3.5. Use results to feed into next year’s strategic planning process, objectives, 

priorities, even resource allocation to ensure accomplishment of what has not 
yet been achieved successfully. 

 
3.6. The process (but not the detailed results) should be disclosed publicly to 

members and other stakeholders. 
 
 
This procedure was adapted with permission of and credit and gratitude to the Canadian 
Co-operative Association and Brown Governance.
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Team Performance Scorecard 

Evaluation Tool for the Board as a whole 

 

This tool measures board performance in the following six dimensions: 

 

§ Leadership 

§ Financial 

§ Member 

§ Community 

§ Process 

§ Learning 

Evaluate how well the board 
is currently performing on 
each capability: 
 
First on a scale of 0 to 5: 
 
0 = nothing being done here, 

much room for improvement; 

1 = not at all well; a lot of 

room for improvement; 

2 = poorly; a little; 

3 = moderately well 
4 = quite well; little room for 

improvement 

5 = very well; almost no room 

for improvement 

Then, for those where you 
have indicated 0-2, jot down 
your thoughts on why you 
responded this way and 
what changes you suggest. 

Leadership Performance Dimension 
The Board is responsible for ensuring the strategic direction of the school; for being the voice of the members to the 
organization; and for taking an explicit approach to governance. 

0 1 2 3 4 5 

1. The board is actively involved in the periodic review of the mission and vision of the school.       

2. The Board is actively involved in the strategic planning process, including setting the direction and goals.       

3. The Board approves specific annual objectives, strategies and budgets.       

4. The school has an effective, relevant planning process.       
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5. The Board understands the most significant risks (and opportunities) facing the school.       

6. The Board ensures that the COO has in place an effective system to identify and manage risks.       

7. The Board decides on the school’s governance principles and practices.       

8. The Board sets broad strategic results-oriented policies (versus operating procedures.)       

9. The Board effectively monitors administration’s compliance with major Board approved policies.       

10. The Board has specifically delegated authority levels to the COO, in writing, clearly.       

11. The school has documented the delegation of authorities governing approval and reporting limits and levels.       

12. The Board thinks and acts independently of, and is not unduly influenced by, administration.       

13. Overall, the school has a clear and useful strategic plan.       

14. Overall, the school’s governance is rigorous and effective.       

15. Overall, the Board excels in providing strategic leadership to the school.       

16.        

17.        

Financial Performance Dimension 
The Board is responsible for ensuring the financial results of the school and for the efficient use of capital. 0 1 2 3 4 5 

18. The Board approves objectives and policies for the school’s financial performance.       

19. The Board approves specific financial objectives and targets each year.       

20. The Board regularly reviews and approves the financial reports and statements of the school.       

21. The Board asks probing and informed questions about the financial results and disclosures.       

22. The Board promotes and ensures a culture of openness and transparency at the organization.       
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23. The Board receives and understands measures of the financial performance of other OACS schools.       

24.        

Parent/Member Performance Dimension 
The Board is responsible for ensuring effective, open member relations with the society; for understanding and meeting the 
legitimate needs and expectations of the society membership; for engaging and promoting the renewal and sustainability of 
the membership. 

0 1 2 3 4 5 

25. The Board receives and uses measures of the society’s member satisfaction and loyalty.       

26. The organization employs an effective system to identify and understand member needs and expectations.       

27. The school excels in educational quality and practices.       

28. The school excels in tuition setting practices.       

29. The school excels in providing a safe and caring environment.       

30. The Board ensures an effective two-way communication system with the members and parents.       

31. The school excels in member and parent relations.       

32. Members understand the financial and operational performance of the school.       

33. Members understand the strategic, long-term performance of the school.       

34. The Board promotes and ensures open democratic participation by the membership in decisions of the society.       

35. Members have an effective role in selecting and electing the right mix of people/skills to the board.       

36. Members have an effective role in holding the Board accountable for governance, leadership & performance.       

37. Members attend in good numbers, and actively participate in annual and other membership meetings.       

38.        



TITLE POLICY NUMBER PAGE 6 of 9 

Board Self-Evaluation 207 Effective 14/10/2008 
 

 

Community Performance Dimension 
The Board is responsible for ensuring the school behaves in a socially responsible manner; for engaging and promoting the 
interests and welfare of the local community; for cooperating with other Christian schools. 

0 1 2 3 4 5 

39. The Board ensures that a code of conduct is in place.       

40. The Board monitors compliance with the code of conduct to ensure it is being followed by all.       

41. The Board has an effective system to identify and deal with conflicts of interest among board members.       

42. The school is a model citizen in our community.       

43. The Board understands and takes into account the impact of its decisions on all stakeholders.       

44. The Board ensures an effective two way communication system with all stakeholders.       

45. The school excels in stakeholder relations.       

46.        

47.        

Process Performance Dimension 
The Board is responsible for ensuring the internal structure, systems and processes within the school are working effectively; 
for employing committees when they can better accomplish aims and strategies; for overseeing the performance of the COO; 
and for ensuring an effective system of internal control. 

0 1 2 3 4 5 

48. The Board approves policies for the school’s quality and value performance.       

49. The Board has clear terms of reference for its roles, duties and responsibilities.       

50. The Board readily knows how well it is fulfilling its responsibilities and achieving its objectives.       

51. The Board understands and respects the distinction between its responsibilities and those of administration.       

52. The Board operates smoothly and respectfully as a team unit.       

53. The Board meets the right number of times each year.       
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54. The Board meets for the right length of time each meeting.       

55. The Board has access to outside professional advice if necessary.       

56. Deliberations and discussions at board meetings are strategic and focus on priority issues.       

57. Discussions at board meetings are open, respectful and air opposing views effectively.       

58. The Board’s decisions are wise, timely, useful and consistent with approved objectives and policies.       

59. The Board uses an annual calendar to plan meetings, address issues and align with planning and reporting cycles.       

60. The Board’s minutes are clear and useful.       

61. The Board receives the right information it needs to fulfil its responsibilities, including board packages.       

62. The Board receives the information it needs to fulfil its responsibilities in a timely manner.       

63. The Board ensures it receives the appropriate information from administration to fulfil its duties.       

64. The Board ensures an effective system of internal controls is in place.       

65. The Board ensures an effective system to track results (to planned objectives) is in place.       

66. The Board monitors results compared to planned, prior and peer performance.       

67. The Board formally evaluates the performance of the COO following the procedure and timelines approved in policy.       

68. The Chair of the Board understands and fulfils his/her responsibilities well.       

69. The Chair of the Board and the COO have a strong, positive working relationship.       

70. Each board member carries out their individual responsibilities effectively.       

71. The Finance Committee has clear terms of reference that provide it sufficient latitude to perform.       

72. The Finance Committee has the right number and mix of members.       
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73. The Finance Committee functions smoothly and effectively.       

74. The Finance Committee selects the external auditor (membership vote) and ensures its independence.       

75. The Finance Committee ensures internal controls are effective and reports on these to the Board.       

76. The Finance Committee carries out its duties effectively and reports clearly to the Board.       

77. The Contract Partnership Committee has clear terms of reference that provide it sufficient latitude to perform.       

78. The Contract Partnership Committee has the right number and mix of members.       

79. The Contract Partnership Committee functions smoothly and effectively.       

80. The Contract Partnership Committee carries out its duties effectively and reports clearly to the Board.       

81. The Executive Committee has clear terms of reference that provide it sufficient latitude to perform.       

82. The Executive Committee has the right number and mix of members.       

83. The Executive Committee functions smoothly and effectively.       

84. The Executive Committee carries out its duties effectively and reports clearly to the Board.       

85. The Executive Committee has strong, positive working relationship with the COO.       

86. The Board has the right committee structure and makes good use of committees.       

87. The Board and the COO have a positive and effective working relationship.       

88.        

89.        

Learning Performance Dimension 
The Board is responsible for ensuring that the school is adequately prepared for change; for encouraging a culture of learning 
and innovation; for ensuring the succession of effective, skilled leadership; and for promoting learning among the 
membership and community. 

0 1 2 3 4 5 
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90. The Board is proactive and anticipatory, rather than being reactive and passive.       

91. The Board has the right mix of skills, experience and expertise to effectively govern the school.       

92. The Board has strong diversity of representation (gender, heritage, etc.)       

93. The Board is representative of the membership.       

94. The Board is the right size.       

95. The Board has agreed on the best way(s) to promote the election of skilled, competent and representative board 
members in the future (e.g. member education, skills profiles, pool of candidates, nominating, mentoring). 

      

96. The Board has an effective orientation program for newly elected directors.       

97. The Board encourages effective ongoing director development for experienced directors.       

98. The Board succession and development plans are designed to meet identified needed competencies.       

99. The Board formally evaluates its own performance on a regular basis.       

100. The Board empowers and encourages the COO.       

101. The Board promotes and ensures the professional development of the COO.       

102. The Board promotes and encourages the recruitment and retention of high potential and high performance 
employees (through the COO). 

      

103. The Board promotes and encourages the development of all employees (through the COO).       

104. Overall, the Board is contributing to the success of the school.       

105. Overall the Board is performing well.       

106.        

107.        

 


